
WHERE GOOD LEADERS BECOME GREAT
AND STRONG TEAMS BECOME EXTRAORDINARY.



WHY COACHING AND 
COACHED PROGRAMS? 
The best reason to invest in executive coaching 
for yourself and your organization is to help you 
achieve your goals and objectives. That’s it. We 
measure our value by your Return on Investment. 
We help you get there with ease and grace, sooner 
and stronger, and we help you measure the ROI 
you gain because we are traveling alongside you 
to help achieve your goals. 

Manchester Inc.’s groundbreaking study on the 
impact of executive coaching shows an average 
ROI of 5.7 times the initial investment accord-
ing to executives who estimated the monetary 
value of the results achieved through coaching.*

Padraig Coaching and Consulting often ex-
ceeds this threshold. In fact a recent case study 
of our Accelerating Success program showed 
an incredible 27 times Return on Investment 
for our client! 

Benefits to companies that provided  
coaching to their leaders included:
 Productivity (reported by 53% of execu-

tives)
 Quality (48%)
 Organizational strength (48%)

 Customer service (39%)
 Reducing customer complaints (34%)
 Retaining executives who  

received coaching (32%)
 Cost reductions (23%)
 Bottom-line profitability (22%)

Benefits to executives and leaders 
who received coaching included:
 Improved working relationships with direct 

reports (reported by 77% of executives)
 Improved working relationships with  

immediate supervisors (71%)
 Better teamwork (67%)
 Improved working relationships  

with peers (63%)
 Job satisfaction (61%)
 Conflict reduction (52%)
 Organizational commitment (44%)
 Improved working relationships  

with clients (37%)

*Respondents were executives from large companies (mostly FORTUNE 1,000) who participated in 
either “change oriented” coaching, aimed at improving certain behaviours or skills, or “growth oriented” 
coaching, designed to sharpen overall job performance. The programs lasted from six months to a year. 
About 60% of the executives were aged 40-49, and half held positions of vice president or higher, while a 
third earned US$200,000 or more per year.

 2



I WANT THE TRANSITION TO BE SMOOTH,  
AND FOR MY TEAM TO CONTINUE BEING PRODUCTIVE.

I’M HIRING A NEW  
LEADER FOR A TEAM  
IN MY ORGANIZATION.

THE CHALLENGE

Recruiting a new team leader into your 
organization?  Promoting someone to  
manage a team? Moving someone laterally 
into a new role to lead a new team? In all of 
these scenarios, there are inevitable  slow-
downs and challenges, as well as learning 
curves for the leader and the team. We have 
solutions to minimize these challenges and 
maximize success for everyone. Padraig’s 
Accelerating Success Program (find out 
more on Page 4) is designed to help the 
leader and the team hit their stride quickly, 
saving all kinds of transition costs. One-

to-one coaching for the new leader is also 
advisable as it provides incredible gains for 
any leader who is open to improving. We 
can help make the transition for the new 
leader as smooth as possible.   

CONTACT US AT  

1-855-818-0600 ext 101  
or COACH@PADRAIG.CA 
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“You mined our organization to get insight into our issues, 
and then you effectively guided us as we dealt with them. 
I’m cynical about workshops as a rule, but you are smart, 
and focussed and very helpful.” -Paul Barnsley, Aboriginal Peoples’ Television Network
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The Accelerating Success 
Program

“I was brought in under very 
difficult circumstances. On 
a scale of 1 to 10, before the 
Accelerating Success program 
I would say my new team’s 
relationship with me was 
hovering near a one. After 
the program it was easily a 
nine  and now, six weeks later 
I  would say it is still an eight 
or nine. This program was 
amazing - a game changer.” 
- A College Director

New Leader Workshop:

Minimizing disruption and maximizing success can be a challenge when a 
new leader is hired. Our “Accelerating Success” program helps executives and 
senior leaders jump into a new role by focusing on getting both the leader 
and their new team through that challenging transition, quickly, and back to 
delivering critical success.
Our emphasis is on the team leader getting to know their team – the individuals, 
the issues and the obstacles, along with the team getting to know the leader – 
the idiosyncrasies that can take months to learn without this program. We use 
a coach approach to draw out previously unspoken concerns and expectations, 
then a carefully facilitated workshop to bring it all together. 
Our internationally certified coaches guide the team and the new leader in 
how to use their new understanding to develop, buy-into, and implement a 
plan to get over the hurdles and become a high performance team.
Typically we can accomplish months-worth of adaptation with just a couple 
hours of preparatory work by the leader and their team, followed by only one 
day away from the office - delivering enormous return on your investment. 
Call us to learn more or to arrange for us to help you Accelerate your Success !
Additionally, all participants are eligible for a discount on one to one 
coaching after the program!

CALL US TOLL FREE:
 1-855-818-0600 ext 101
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I WANT TO DEVELOP POSITIVE RELATIONSHIPS WITH 
THE TEAM AND WOW MY BOSS AT THE SAME TIME.

I’M STARTING A NEW 
ROLE, LEADING A TEAM 
I HAVEN’T LED BEFORE.

THE CHALLENGE

Taking on leadership of a team can be 
daunting, even for an experienced leader. 
Every new role comes with its own 
challenges, while every team has its own 
culture and individual personalities. When 
you embark on a new leadership role you 
want to make sure you’re set up for success. 
We have a fantastic program to help you 
anticipate problems before they erupt and 
quickly discover the unique opportunities for 
improvement that may not normally present 
themselves for months after your arrival. 
Use Padraig’s Accelerating Success Program 
(more information on page 4) to help you 

and your new team hit the ground running 
toward operating as a high-performing team 
in less time than usual. Additionally, give 
some thought to engaging a coach for one-
to-one growth. Leadership coaching isn’t a 
perk and it isn’t to “fix problems.” Coaching 
is how some of the world’s best leaders get 
even better. We can help make the transition 
for the new leader as smooth as possible.

CONTACT US AT  

1-855-818-0600 ext 101  
or COACH@PADRAIG.CA 
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One to One Executive 
and Leadership Coaching

Coaching:

None of us recognizes every obstacle we face and we don’t always see how we could 
improve. Our team of coaches have been there, too, and we want to help you excel.
Executive Coaching gives you a thinking partner - we work outside your day-to-
day work and you can speak freely and confidentially with us. We will challenge 
your assumptions and support you to reach new levels, giving you an enormous 
opportunity to be even more successful. Coaching delivers leaps in awareness 
that open up new possibilities in dramatic ways for people. When leaders are 
able to let go of restrictive ways of seeing themselves and the world, they discover 
more authentic, creative; and resourceful ways of achieving fulfilling lives and 
vibrant workplaces.
As coaches we use our intuition, provide deep active listening; and create 
awareness by asking intuitive and powerful questions. We will coach you to 
notice self-perceived limits and become aware of different perspectives, so you 
can break through your barriers and achieve things you may not have even known 
you could achieve. And, of course, we help you be accountable throughout the 
coaching process. 
We provide One-to-One Executive Coaching on a retainer basis; we do not charge 
by the hour. We charge a flat fee for a fixed period of time. We meet by phone or 
Skype for one-to-one coaching sessions once every two weeks, on average. Need 
an extra session? Have follow up questions? Want “laser-focused coaching” for a 
few minutes on a new issue? No problem. All of these services are part of our flat 
fee. Our goal is to ensure you have the full support you need from your executive 
coach, with certainty up front on the cost.

CALL US TOLL FREE:
 1-855-818-0600 ext 101

TYPICAL COACHING FEES
3 MONTHS 6 MONTHS 12 MONTHS

$1,800 $3,500 $6,500

The approach used for the 
coaching was very collegial 
and based on questioning and 
discussion techniques that drew 
out the solutions from me. The 
coaching helped me to organize 
my thoughts, identify solutions, 
as well as make and implement 
action plans. Ultimately, the 
coaching assisted me to resolve 
some work issues during a very 
stressful time in the development 
of the Museum.

- Susanne Robertson, CFO,  
Canadian Museum for  
Human Rights
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BUT I CAN’T SEEM TO FIND THE TIME  
AND MOTIVATION TO GET IT DONE. 

I KNOW WHAT I NEED 
TO DO TO GROW MY 
TEAM OR MY COMPANY

THE CHALLENGE

Many leaders struggle with getting things 
done and too often visionary leaders have 
so many great ideas, but get bogged down 
before implementing them. Sometimes  
we need clarity and a firm plan, or we  
may need to find others to help with the  
tasks and processes. Some of us fear failing 
while some of us worry we won’t be able 
to handle success. Perhaps our doubts stall 
us. Whatever the causes, a Padraig coach 
will help you figure out the barrier, and 
more importantly, figure out your best way 
to navigate through, around, or over that 
barrier and on to achieving your goals. 

We’ll help you solidify that behaviour so 
the next time it’s easier. Talk with us about 
how our coaches can help you make your 
goals come alive.

CONTACT US AT  

1-855-818-0600 ext 101  
or COACH@PADRAIG.CA 
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I WANT TO BE SURE THE LEADERS WHO REPORT  
TO ME ARE READY TO TAKE ON BIGGER ROLES. 

I NEED TO START  
THINKING ABOUT   
SUCCESSION PLANNING.

THE CHALLENGE

Congratulations! At Padraig we believe in 
Tom Peters’s mantra “Leaders don’t create 
followers, they create more leaders.” We 
can help you accomplish this. Consider our 
Everything DiSC Work of Leaders program 
(see page 20) to help your individual team 
members understand themselves better 
while learning what motivates others around 
them, combined with tangible examples to 
help them build their leadership skills. As 
well, you may want to consider one-to-one 
coaching for your rising stars ﹘ an executive 
coach can help your team prepare for their 

next level of leadership before they’re called 
upon to step up. Give us a call to talk about 
how our coaches can help you ensure your 
team is ready to succeed.

CONTACT US AT  

1-855-818-0600 ext 101  
or COACH@PADRAIG.CA 
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Building a  
Coaching Culture

Are you ready to give your  
team and your organization  
an incredible boost?

Using a coach approach 
amplifies success throughout  
the organization.

Coaching Workshop:

Introduce coaching to your organization with a one day program we 
run for you and your team to start building a “coaching culture” in your 
organization.  This leadership team training amplifies coaching success 
throughout your organization.
Through the Building a Coaching Culture Workshop you and your team 
will learn how to start bringing a coach approach to your day-to-day work 
- coach colleagues and staff to reach greater heights, use a questions-based 
approach in your interactions with your team and begin to encourage 
staff to use a coach approach with each other. Building a coaching culture 
leads to enormous corporate gains - organizations have used this fantastic 
workshop to introduce the coach approach to decision making, handling 
complex relationships and to raise awareness about the kind of questions 
coaches ask. It can be integrated into ongoing leadership development 
curriculum to ensure a consistent understanding and application of 
coaching throughout the company.
The one day program provides a customizable introduction to coaching 
and starts your organization using coaching language on a day-to-day 
basis. Each participant is introduced to the Excelerator Coaching™ 
Model – Engage, Enlighten, Empower, Excel. They experience 
coaching firsthand by being coached and coaching others using the 
highly effective Great Question!™ activity.

CALL US TOLL FREE:
 1-855-818-0600 ext 101

We are accredited members of the International Coach 
Federation.  If you’re hiring a coach, please make sure they 
have accreditation with the ICF !
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THE CHALLENGE

I’D LIKE MY TEAM TO GET 
ALONG BETTER AND 
WORK BETTER TOGETHER.

Interpersonal conflict within a team is one of 
the main reasons projects fail, deadlines get 
missed, and opportunities get overlooked. 
At Padraig we have extensive experience 
helping teams to work better together and 
we offer a number of team programs that will 
help improve relationships and performance. 
In particular, our amazing workshop series 
The Five Behaviors of Cohesive Teams 

based on Patrick Lencioni’s bestselling 
book, The Five Dysfunctions of a Team, will 
completely change the way your leadership 
team interacts with each other, deepening 
trust, learning to have constructive conflict, 
committing to decisions, strengthening 
accountability and ultimately achieving 
greater results.

Patrick and his team have helped us change the way we communicate as a team, 
helped us adapt our leadership styles and guided us to a shared vision of the 
organization we want to be. I am very pleased to now see that ROI magnifying  
as we roll out coaching with many more of our team. -Paul Jordan, CEO, The Forks North Portage
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I have had the pleasure of working with several of the Padraig Coaching and 
Consulting team. Life altering may seem dramatic, but without their coaching I 
don’t believe I would be the manager I am today. Through their coaching I feel  
I have become more effective, confident, competent and team oriented than  
I ever could have achieved with my own experience and education. 

-Clare MacKay, Vice-President, Marketing and Communications, The Forks North Portage



THE CHALLENGE

I WANT TO DEVELOP MY 
LEADERSHIP TEAM TO TAKE 
ON BIGGER CHALLENGES.

Are you a senior leader? Do you manage 
people who manage others?  

We’ve got a great team-based program for 
leaders, designed to help each participant 
grow as an individual leader of people and 
improve the working relationships among 
the leadership team as well. 

The Everything DiSC Work of Leaders 
Program guides senior teams in developing 
a vision, achieving alignment among their 
people and diving into execution of the 
plans - all while tailoring their interactions 
to individual team members. The program is 
outlined on page 20. Give us a call to discuss 
how we can tailor this to your needs.

“I wanted to say thanks again for the coaching sessions. I look back now and realize 
how much they have helped me. [Your coaching] really allowed me to make clearer 
in my mind what I want out of a career and life. “ -Zack McMillan, Owner, CrossFit Rocked
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Everything DiSC Changes  
our Understanding  
of Each Other

Assessments:

CALL US TOLL FREE:
 1-855-818-0600 ext 101

Many excellent assessment tools exist to measure different things. You’ve heard 
of IQ tests to measure intelligence. You’ve maybe heard of Myers-Briggs or DISC 
to assess personality type. Team members at Padraig Coaching & Consulting 
Inc. are certified partners for Everything DiSC profiles and workshops.

DiSC® behaviour profiles provide a common language that people can use 
to better understand themselves and to adapt their behaviours with others. 
This can be within a work team, a sales relationship, a leadership position, or 
other relationships. DiSC is the leading personal assessment tool used with 
more than 40 million people to improve work productivity, teamwork, and 
communication. DiSC is a non-judgmental way to help people discuss their 
behavioural differences and adapt to one another.

Everyone’s needs in 
relationships are different 
and DiSC provides the 
tools to better understand 
how people are motivated 
differently, and what “needs” 
they may have. Taking the 
time to understand those 
differences can make a 
significant difference in 
getting the answers you seek.

- Geraldine DeBraune,  
Sponsorships Manager
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Bringing Emotional  
Intelligence to the  
Workplace

While emotional intelligence isn’t the sole predictor of human performance and 
leadership potential, it is proven to be a key indicator in these areas. Emotional 
intelligence is also not a static factor — to the  contrary, one’s emotional intelligence 
can change over time and can be developed in targeted areas.

Assessments:

Another area where we excel, which is particularly important for leader success, 
is “Emotional Intelligence” also known as “EI” or “EQ.”  You may think it 
sounds “touchy-feely” and all about “soft-skills” but Emotional Intelligence 
will likely have more influence on your personal career success, and your 
organization’s success, than any other single measurable factor. 
EQi 2.0 - the industry leading self-assessment tool and the first scientifically 
validated Emotional Intelligence tool in the world. Several of our team 
members are certified assessors. We highly recommend this tool for any 
coaching client who wants to achieve better understanding. 
EQ360 - this tool uses the same format as the EQi 2.0 but this time we 
ask your boss, your peers, your staff, and others to assess your skills in the 
EQ360, while you take the EQi 2.0. We then help you interpret the way 
you see yourself, the way others see you, possible gaps in the two, and most 
importantly figure out where and how you’d like to make changes for even 
greater success in the workplace and in life.

CALL US TOLL FREE:
 1-855-818-0600 ext 101
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THE CHALLENGE

A reorganization or a realignment of roles and 
duties can affect everyone in an organization. 
One key to success is helping the people who 
will lead others in the realigned organization to 
get up-to-speed quickly with their new teams. 
Take a look at our very successful Accelerating 
Success Program on Page 4 to facilitate 
leadership through the changes. 

For staff, because different people react 
differently - with some thriving on change and 
others fearing it- consider our DiSC Workplace 
Workshop (see page 19). This is particularly 
beneficial when people end up working 
with new teams and colleagues. We use self-
assessments to help everyone understand their 
own motivators and stressors, and then compare 

and enlighten by looking at things that motivate 
and stress their colleagues. 

Perhaps most importantly, everyone learns 
how to slightly adapt their own styles to make 
their work relationships even more successful. 
If you’re launching a reorganization or 
realignment, reach out to us to discuss how we 
can tailor our programs to your needs. 

WE WANT TO PROVIDE ASSISTANCE TO LEADERS AND 
TEAMS AS WE GO THROUGH THIS TRANSITION.

WE ARE GOING  
TO BE REORGANIZING  
OR REALIGNING FUNCTIONS

CONTACT US AT  

1-855-818-0600 ext 101  
or COACH@PADRAIG.CA 
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Five Behaviours  
of a Cohesive Team

Workshop Series:

The Five Behaviours Of A Cohesive Team is an amazing assessment-based 
team-workshop that helps individual members of the team, as well as the 
organization, reveal what it takes to build a truly cohesive and effective 
team in the most approachable, competent, and effective way possible.  
The program is designed exclusively for intact teams and work groups. 
The program helps teams understand how, as a team, they score on the key 
components of The Five Behaviours model: trust, conflict, commitment, 
accountability, and results. Each individual on the team will also 
understand their own personality style and their team members’ styles, 
based on the Everything DiSC® model and how their style contributes to 
the team’s overall success - it’s all based on Patrick Lencioni’s best selling 
book, The Five Dysfunctions of a Team.
The Five Behaviours Model is used to help team members learn to work 
together more efficiently and become a more cohesive, productive, high-
functioning team that: 

THE SINGLE MOST
UNTAPPED COMPETITIVE

ADVANTAGE IS TEAMWORK. 
TO GAIN THIS ADVANTAGE, 

TEAMS MUST:

Trust One Another: When team 
members are genuinely transparent 
and honest with one another, they are 
able to build vulnerability-based trust.

Engage in Conflict Around Ideas: When 
there is trust, team members are able 
to engage in unfiltered, constructive 
debate of ideas.

Commit to Decisions: When team 
members are able to offer opinions 
and debate ideas, they will be more 
likely to commit to decisions.

Hold One Another Accountable: When  
everyone is committed to a clear plan 
of action, they will be more willing to 
hold one another accountable.

Focus on Achieving Collective Results:  
The ultimate goal of building greater 
trust, conflict, commitment, and 
accountability is one thing: the 
achievement of results.

Bringing together everyone’s personalities and preferences to form a 
cohesive, productive team takes work, but the payoff can be huge—
for individuals, the team, and the entire organization.

 Makes better, faster decisions
 Taps into the skills, and opinions 

of all members
 Avoids wasting time and energy 

on politics, confusion, and 
destructive conflict

 Avoids wasting time talking about 
the wrong issues and revisiting 
the same topics over and over 
again because of a lack of buy-in

 Creates a competitive advantage
 Is more fun to be on!
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I’M AIMING FOR A  
HIGHER LEVEL POSITION  
AND I WANT TO BE SURE  
I’M READY TO SHINE IN  
THAT ROLE.

THE CHALLENGE

At Padraig we’ve had tremendous success 
helping our coaching clients to reach new 
heights in their careers. 

One-to-one coaching can bring incredible 
return on investment for your career and  
for your organizational success. Are 
you about to compete in a specific job 
competition? Coaching can help you 
prepare. Have you got your eye on the 
next level? Want to be ready when the 
opportunity presents itself ?  

One-to-one coaching can help you develop 
your strengths and improve other areas to 

make sure you shine in your leadership role 
and when the next opportunity arises.  
Call us to discuss how we can help you 
achieve your goals. 

CONTACT US AT  

1-855-818-0600 ext 101  
or COACH@PADRAIG.CA 
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WOULD THE DiSC SALES WORKSHOP  
GIVE THEM MORE TOOLS TO SUCCEED?

I WANT OUR SALES 
TEAM TO IMPROVE 
THEIR SUCCESS RATE.

THE CHALLENGE

One of the key axioms of sales is “How 
You Interact with the Customer is More 
Important Than What You Sell.” Yet even the 
most experienced sales person may misread 
the clients’ needs, push too hard with some 
prospects; or not be purposeful enough with 
others. It can be a challenge to understand 
what went wrong in the approach that lost 
a potential customer. Padraig’s Everything 
DiSC Sales profile and workshop help you 
improve success rates. Designed specifically 

for Sales people, this program helps sales staff 
know themselves, read their prospects, and 
most importantly align their personality to 
their prospect to meet the prospect’s needs. 
It’s transformative! See page 22 for more 
information.

CONTACT US AT  

1-855-818-0600 ext 101  
or COACH@PADRAIG.CA 
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Working with Patrick at Padraig Coaching & Consulting raised my 
awareness about my strengths and weaknesses as a leader and helped 
me develop strategies for addressing challenges in the workplace and 
helped me become much more aware of how I was perceived by my 
direct-reports and others working most closely with me.  
-David Mandzuk, Dean of Education, University of Manitoba



Everything DiSC Workplace

What if people had their needs written all over them and you were able to 
recognize that one person needed more independence, while another the 
need to participate more with others? What if you could tell if someone was 
driven by results, or perhaps needs to be challenged, or, maybe their need is 
to be more collaborative? What if you worked with someone who was just 
naturally enthusiastic - an approach some called “a bit too much” while others 
felt inspired by?
Wouldn’t it be great if we could recognize these needs and the priorities of those 
around us and respond appropriately, allowing us to strengthen our relationships 
with others in a more productive and mutually beneficial way? Would improving 
your team’s ability to communicate with others improve their effectiveness, 
productivity, morale, or their ability to render better service and increase sales? 
At Padraig, we think so, and we offer a variety of Everything DiSC workshop 
programs and assessments to boost success for our clients in all of these areas.
Everything DiSC Workplace profiles allow everyone in an organization, 
regardless of title or role, to improve the quality of the workplace and to build 
better relationships with their colleagues and clients.

IMPROVING  
RELATIONSHIPS TO BUILD 
STRONGER TEAMS

Workplace Behaviour Profiles:  
The Everything DiSC® Family

Assessments and Workshop Series:
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VISION, ALIGNMENT,  
EXECUTION: THE WORK  
OF LEADERS MADE EASIER
We see leadership as a one-to-many relationship, rather than the one-to-one 
relationship found in managing. Everything DiSC Work of Leaders focuses on 
concrete steps directed at leading an organization or group towards desired outcomes.
The Work of Leaders program incorporates the standard DiSC profile, plus 
it stimulates fresh insight and dialog around leadership styles regardless of 
the leader’s knowledge or experience. It’s an opportunity for leaders at all 
levels of learning to reflect on how they approach each part of their work. In 
addition, Work of Leaders encourages reflection and discussion at a team and 
organizational level.
Based on best practices from hundreds of organizations, Work of Leaders 
connects with the leadership team about real-world demands, generating 
powerful conversations that provide a clear path for action. Everything DiSC 
Work of Leaders focuses on tangible steps directed at leading a group or 
organization toward desired outcomes.
Using the framework of Vision, Alignment, and Execution, Work of Leaders 
encourages leaders to understand their own leadership behaviours and how those 
behaviours affect their effectiveness. The Padraig Team adds depth to the data and 
depth of experience to support the learning process around key messages.

CALL US TOLL FREE:
 1-855-818-0600 ext 101
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Personality assessments like Myers-Briggs help us gain insight into ourselves  
but they stop there. Everything DiSC helps us translate that into tools to build better 
relationships and thus to be more successful in our work and career. 

Everything DiSC The Work of Leaders



Workplace Behaviour Profiles:  
The Everything DiSC® Family

Everything DiSC Management

Managing effectively means moving from a “one size fits all” management 
approach to providing direction, motivation, and development in a way that 
aligns with each individual.  
The most successful managers read the needs of their employees and adapt 
their style accordingly. These are important skills that can be developed with 
the Everything DiSC® Management Profile and Workshop.
Managers first learn about their own management preferences. Next, Everything 
DiSC Management teaches managers how to understand how each DiSC style 
likes to work, what motivates them, and how to identify areas where the people 
they manage have strong potential and areas where they may face obstacles.
The Everything DiSC Management Profile teaches managers how to work with their 
own manager by providing insights for understanding their manager’s priorities 
and preferences. The report also provides information on dealing with conflict 
with their manager. Everything DiSC Management is the most in-depth and easily 
customizable DiSC-based management-training solution available. Management-
specific, personalized content creates an in-depth learning experience.

COMMUNICATE  
BETTER WITH YOUR TEAM 
AND YOUR BOSS !

Assessments and Workshop Series:
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CALL US TOLL FREE:
 1-855-818-0600 ext 101

Everything DiSC Sales

COMMUNICATE  
BETTER WITH YOUR  
CUSTOMERS
Everything DiSC Sales takes everything that is offered in Everything DiSC 
Workplace and adds in a fantastic component for sales people - helping them 
to “read” profile types in the behaviours of their clients and prospective clients, 
and how to use that knowledge to adapt their own style to better suit the client 
or prospect. This increases their chance of concluding a sale and building a 
solid ongoing sales relationship. 
Everything DiSC Sales helps even the most experienced sales people understand 
how to better match their style to their customer and potential customer’s style. 
Participants come to understand and appreciate their own behaviour style and 
the styles of the people with whom they work. The result is more effective and 
productive sales teams.
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The Everything DiSC Sales profile and workshop also bring 
tremendous value to sales people who have different titles:  
Fundraiser, Negotiator, and Entrepreneur, for example!

Personality assessments like Myers-Briggs help us gain insight into ourselves  
but they stop there. Everything DiSC helps us translate that into tools to build better 
relationships and thus to be more successful in our work and career. 



THE CHALLENGE

I WAS A GREAT “X” (ACCOUNTANT, SALESPERSON, 
POLICY ADVISOR, YOU NAME IT....) AND NOW MY BOSS 
IS PROMOTING ME TO MANAGE A TEAM OF “X”S.

HELP! I’VE NEVER  
MANAGED PEOPLE  
BEFORE.

The step from “do-er” to Manager can be 
a huge leap and many organizations lack 
support for their bright and capable stars 
who are elevated to management. We 
sometimes think it’s the “logical next step” 
for someone who really excels in a role to 
now manage people in that role. If you’re 
about to make the leap to leader or you’re 
about to promote someone on your team to 
take on a leadership role, give some thought 
to a combination of the Padraig Accelerating 
Success Program ﹘ designed to help leaders 
get to know their team and vice versa  ﹘ 

along with one-to-one coaching to help that 
new leader find leadership strengths and 
build confidence. We can help you step-up to 
the opportunity to lead others.

CONTACT US AT  

1-855-818-0600 ext 101  
or COACH@PADRAIG.CA 
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CERTIFIED EXECUTIVE COACH AND WORKSHOP FACILITATOR

PATRICK O’REILLY

Patrick brings a solid understanding of the realities that face 
senior executives; he has sucessfully lived that life and can 
relate to modern leadership challenges.  His approach is caring 
and direct, identifying what he hears and sees in a client and 
helping them to explore what that means, holding them fully 
accountable while helping them achieve their great goals. 
“A colleague describes me as fierce energy in a container 
of calm. My clients have described me as a passionate, 
thoughtful listener with insightful questions to prompt their 
thinking, and have said the questions I ask of them haunt 
them for days after our meetings, allowing them to go deeper 
into their understanding of themselves and bringing them 
clarity of direction.”
Patrick’s coaching experience - several years formally and 
many years informally - is diverse, focused particularly on 
building high performing teams, often where challenging 
circumstances exist. He has helped leadership teams 
turn around organizational cultures. Patrick’s clients are 
frequently senior leaders and “C-suite” executives in fields 
as diverse as culture and heritage, healthcare, financial and 
insurance, post-secondary education, entrepreneurship and 
business ownership, broadcasting and bio-tech. 
“I am coaching because I want to help executives who have 
been successful in their careers to identify the strengths that 
will continue to serve them well, and to nurture the under-
developed skills they will need to excel further.”

PADRAIG TEAM
THE

The coaches of Padraig Coaching & 
Consulting Inc. work throughout North 
America with people who lead others.  We 
coach one-to-one by phone and over Skype 
with leaders in many different industries, and 
we travel to you to provide workshops and 
development programs.

Each of our coaches holds a Masters Certificate 
in Executive Coaching and each of us are 
certified by the International Coach Federation 
(ICF).  We keep our credentials current and 
we are constantly expanding our academic 
training.  It’s essential, when choosing a coach, 
that you choose a certified coach.

We are particularly successful working with 
leaders who are taking on a new team, and 
working with the team to help them adapt to 
the new leader.  We facilitate a rapid transition 
for everyone, and bring the team to high-
performance quickly.

We do what we do at Padraig because we 
want to help high potential leaders become 
seasoned executives with incredible success.
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CERTIFIED EXECUTIVE COACH AND WORKSHOP FACILITATOR CERTIFIED EXECUTIVE COACH AND WORKSHOP FACILITATOR

STEPHANIE JAGGER RENAE LEITCH

Stephanie Jagger is committed to helping people live 
and work with purpose. “As a coach, my mission is 
to help people discover, declare, and deliver on their 
unique purpose. This type of coaching reveals natural 
strengths, backs those up with intention, and allows my 
clients to ‘raise their restraining devices’ and move swiftly 
towards results.” Stephanie points out that the common 
denominator among her clients is that they all hope to 
accomplish something extraordinary.
Stephanie’s coaching career over the past several years has 
given her insight and experience with a broad range of 
industries, companies, organization sizes and set-ups, and 
of course clients. She has worked with entrepreneurs, large 
corporate clients (such as WD-40), and government agencies 
(such as Alberta Health Services). 
Until 2010, Stephanie specialized in change management 
by coming to the table with two major skills: helping 
businesses through transition by creating strategic 
operational plans and working as a hands-on consultant 
to drive those plans to the finish line and beyond.  She has 
worked with companies all across Canada as well as in New 
York and London including clients such as Daily Dose 
Media, Hill + Knowlton Strategies, The Sound Research, 
MusicStyling, and Tara Parker Tait PR.

Renae has been a public servant most of her career and 
thus understands the pressures and challenges of being a 
public sector leader. Her mission is to live every day with 
intention and integrity and to make a positive difference 
in the lives of people with whom she interacts with both 
professionally and personally.
She values a partnership approach to exploring new 
possibilities and learning. Her ability to relate easily to a 
wide variety of people is fueled in great part by her basic 
respect for all individuals. Her focus of practice is coaching 
senior leaders and managers in large organizations to 
make a difference both to the individual and the overall 
organization. Her goal is to help create a coaching culture 
within the organizations of her coaching clients.
Renae has extensive experience coaching as well as 
mentoring other coaches, leading coaching workshops 
and developing coaching programs. She coaches senior 
managers who are seen as having potential to move into 
more senior executive roles.
Renae comes to the world of Executive Coaching with over 
27 years of professional experience. She started her career as a 
social worker and then moved into a variety of management 
positions in numerous roles with the Alberta Government.
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CERTIFIED EXECUTIVE COACH AND WORKSHOP FACILITATOR CERTIFIED EXECUTIVE COACH AND WORKSHOP FACILITATOR

LORI ATKINSON

Known for her humour, Lori speaks directly to what makes 
us human. Her clients become more physically present, 
emotionally balanced, mentally clear, and spiritually 
connected. As a coach, Lori listens intensely, provides candid 
and compassionate feedback, and is insightful and intuitive 
while helping clients find solutions that resonate with them. 
Lori’s work as a coach is grounded in a deep understanding 
that people are resilient and capable.
Lori’s vision for her clients is that their skills and lives 
are transformed through coaching. Her coaching clients 
come away with increased clarity and focus as well as the 
motivation and vision to accomplish their personal and 
organizational goals. 
Lori began her career in healthcare and since then she has 
worked in learning and development in Post-Secondary 
Education, Information Technology, and Transportation. 
Lori has extensive experience in curriculum development, 
leadership / talent development, team development, group 
facilitation, performance improvement, and interpersonal 
communications.
Lori’s coaching experience has been with large government 
organizations, including Alberta Health Services as well as 
large private sector organizations, most recently with Husky 
Oil where she coaches one-on-one and in groups.

CERTIFIED EXECUTIVE COACH AND WORKSHOP FACILITATOR

DAVID GRAHAM

One of David’s great strengths is in designing and leading 
fun, highly interactive team -building workshops and training 
programs that are custom tailored for each client’s needs. 
“I help professionals reach their ultimate potential and thus 
drive their business forward. We start by thinking outside the 
box and by shattering the limits of what is perceived to be 
possible.  I support my clients through one-to-one coaching 
which works under the premise that all of the answers are 
within the individual and the forward momentum comes 
from setting goals with actionable results.”
Having come from a marketing background, many of David’s 
coaching clients have been in creative industries such as 
advertising, marketing and design, though David serves 
clients in other industries who are willing to step out of their 
comfort zone and take their performance to the next level.  
Prior to coaching full-time, training and motivating staff 
had been David’s passion for well over 17 years. As Director 
of Training for BOOM! Marketing, he inspired countless 
brand ambassadors and marketing executives at all levels 
for 6 years. He also produced a multitude of events and 
marketing programs across Canada for such esteemed clients 
as Canadian Tire, Campbell Company of Canada and 
Warner Bros. to name a few.
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CERTIFIED EXECUTIVE COACH AND WORKSHOP FACILITATOR

CATHY MCCONNELL

Cathy’s leadership style is reflected in her approach to 
coaching: a belief in her client’s ability to achieve their full 
potential. Based on their own motivation, Cathy partners 
with her clients to help them identify and leverage their 
strengths to be successful. Cathy’s ability to be flexible to the 
needs of her clients, while also challenging them to achieve 
their best potential, are coaching strengths that encourage 
clients to have confidence to achieve what previously seemed 
impossible. Cathy believes that, “Success is helping our clients 
succeed in not only achieving but also surpassing their goals!” 
Cathy brings a wealth of experience and expertise from 
a corporate setting. Many leaders find Cathy’s private 
sector experience helps them think differently and see new 
perspectives in their work.
Prior to joining Padraig, Cathy was successful in her previous 
roles including Vice-President Selling Culture and Vice- 
President Business Capability and Human Resources at Sears 
Canada, holding the most senior Human Resources role in a 
multi-channel retail organization of 30,000 employees, and 
leading the Human Resources team in the development of a 
new organization with the goal of building capability across 
merchandising, marketing, and selling.
Throughout her career as a senior executive in the retail 
industry, Cathy provided coaching and mentoring to many 
individuals to help them develop confidence, leadership 
skills, and plan execution.

CERTIFIED EXECUTIVE COACH AND WORKSHOP FACILITATOR

TYLER WIER

Tyler Wier has been helping professionals achieve extraordinary 
results for more than a decade. The foundation of his work is a 
trusting and respectful partnership. From there, real dialgoue 
about strengths, aspirations, roadblocks and blind spots takes 
place. Tyler provides clients with honest feedback, genuine 
acknowledgement, connected listening, incisive questioning, 
and total commitment to obtaining and maintaining previously 
impossible levels of performance and maturity.
Tyler is flexible, adaptable and comfortable working with 
professionals at any level. He quickly ‘meets’ his clients where 
they are. He has worked one-on-one with leaders in the services, 
telecommunications, energy, consumer goods, financial, 
healthcare, technology, and industrial sectors. In addition to his 
one-on-one work with current and future leaders, Tyler has been 
a teacher, instructor, facilitator, speaker and trainer with groups 
ranging in size from a few to a few hundred.
Tyler is a member of the International Coach Federation and 
director of communications for the ICF Vancouver charter 
chapter, Prosci-certified member of the Association of Change 
Management Professionals. He holds an Associate Certified 
Coach (ACC) accreditation from the International Coach 
Federation, Graduate Certificate in Executive Coaching from 
Royal Roads University, a Bachelor of Education (Literature) 
degree from the University of British Columbia and a Bachelor 
of Arts (Philosophy) degree from Lakehead University. He is 
also a former professional snowboarder and a sub-three-hour 
marathon finisher. 
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CONTACT US:
Padraig Coaching & Consulting will conduct 
and deliver its services to its clients with integrity, 
sensitivity, and confidentiality to maintain a 
relationship in which our client has complete 
confidence that everything shared with us will be 
held and protected in line with their expectations.

PATRICK O’REILLY 
1-855-818-0600 ext 101 
patrick.oreilly@padraig.ca

STEPHANIE JAGGER  
1-855-818-0600 ext 102
stephanie.jagger@padraig.ca 

RENAE LEITCH  
1-855-818-0600 ext 103
renae.leitch@padraig.ca

LORI ATKINSON  
1-855-818-0600 ext 106
lori.atkinson@padraig.ca

DAVID GRAHAM  
1-855-818-0600 ext 107 
david.graham@padraig.ca

CATHY MCCONNELL  
1-855-818-0600 ext 104 
cathy.mcconnell@padraig.ca

TYLER WIER  
1-855-818-0600 ext 108 
tyler.wier@padraig.ca

WWW.PADRAIG.CA
COACH@PADRAIG.CA


